
 

Risk Management Strategy, 2019 – 2022 

 

Introduction 

This paper outlines the rolling three-year Risk Management Strategy for UNSW.  It outlines the 

purpose and value of Risk Management. 

Drawing on relevant UNSW reviews and value creation attributes of risk management, an 

assessment of current risk performance was conducted.  This formed the basis for determining the 

goals and objectives for Risk Management. 

This strategy and the University’s performance in managing risk will be reviewed annually. 

Risk Management Vision 

Effective risk management is critical to sound governance1, building a consistent appetite for and 

robust culture in risk, improving decision making and maximising opportunity. When adopted and 

integrated by an organisation, risk information provides insights into and transparency over material 

operational, change/growth, disruptive and emerging upside and downside risks.  

It is our vision that, at UNSW, understanding, evaluating and managing upside and downside risk will 

be central to decision making and will support efficient delivery of strategy and the pursuit of 

opportunity. 

Realising the value of Risk Management  

To realise the value of Risk Management, the attributes identified in Figure 1 must be achieved.  

These attributes have therefore been adopted as the values for risk. 

Risk Management Values Figure 1: Risk Management Value Attributes  

1. Clear guidance on what is risk 
management, how it is to be applied 
and how tools are tailored to the 
needs of the area 

2. Data is captured and analysed 
enabling insights and validation of risk 
information 

3. The appropriate level of risk 
competency and capability exists 
across the University 

4. Thought leadership promotes leading 
risk practices 

5. Reporting stimulates foresight 
discussions 

6. Executives and Governors are actively 
engaged in the management of risk 

7. Risk is core to decision making 

8. Voicing uncertainty is part of our 
cultural norm 

 
1 ASX Corporate Governance Principles and Recommendations, ed 4, Feb 2019 
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Table 1 below outlines what ‘good looks like’ (good practises) in relation to each of the values and 

includes an assessment of the current maturity.  The values have been based on the ISO 31000 Value 

Creation Principles (Appendix A) and applied to the UNSW context.  The Good Practices will also be 

adopted as our goals. 

Table 1: UNSW current performance against the attributes of value creation  

Value Good Practice Goals Current 
Maturity Rating 

 
 
 
 
 

Clear guidance 
and integrated 

tools 

Risk Assessment Tools are intuitive 

Guidance is clear and tailored and training packs are current 

Risk Assessment Tools, where possible, are tailored and integrated into 
stakeholder BAU processes.  Most noticeably: 

• Procurement 

• IT, Capital and Strategic Project methodologies 

• Event Management 

Specialist Risk Frameworks such as Fraud and Corruption Prevention, 
Business Resilience, Compliance Risk Management, Cyber Security, 
Treasury and Health & Safety, have clear guidance and on how risks are 
identified and assessed and align to the Enterprise Risk Framework.  

Foundation 

Ad-hoc 

Ad-hoc 
 
 
 
 
 

Foundation 

 
 
 

Data capture 
and analysis 

enable insights 

Available lead and lag metrics are captured and used as indicators of risk 
performance and environmental/contextual change. 

This data is used to stimulate discussion and generate insights. 

Ad-hoc 

Ad-hoc 

 
 
 
 
 

University wide 
Risk Capability 

and 
Competence 

Senior Executives and Council members understand the risk 
management framework and its objectives and engage in strategic risk 
discussions. 

Faculty and Divisional Champions actively engage the right people (the 
right number of people, the right skill base and authority) to complete 
risk activities and provide ongoing feedback to the Risk Management 
Team. This promotes saliency and integration of tools. 

Champions and ‘doers’ across the University are engaged in training and 
thought leadership sessions to competently complete front line risk 
assessments. 

Foundation 

 

 
Foundation 

 
 

Ad-hoc 

 
 
 
 

Thought 
Leadership  

Monitoring of external changes and issues is BAU for the Risk Team.  This 
information is shared with Sponsors and Champions as part of the 
outside-in approach to considering emerging risks. 

Forums that challenge ‘status quo’ positions on risk and Higher Education 
are sought out to enable risk to adopt leading practices  

Ad-hoc 

 

Ad-hoc 

 
 
 
 

Reporting 
stimulates 
foresight 

discussions 

Risk reporting is concise, appropriate for the audience and articulates 
why they require consideration. 

Risks are clearly articulated and supported by evidence of the 
materiality. 

Complexity and context in which the risk is evaluated is articulated and 
reflected in the ratings. 

Ad-hoc 
 

Ad-hoc 
 

Ad-hoc 
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Engaged 
Executives and 

Governors 

Senior Executives and Council members actively participate in risk 
discussions and attend the annual Joint Risk Workshop. 

The Risk, Finance and Audit Committees understand how risk 
information flows between the committees and seek this information as 
demonstrated in the Terms of Reference.  

Foundation 

 

Repeatable 

 
 
 
 

Risk is core to 
decision making 

The Risk Appetite Statement and risk evaluation is integrated into 
decision making processes, e.g. Business Case, Request for new 
Academic Programs 

Management forums draw on the Risk Appetite Statement metrics to 
ensue operations continue to operate within appetite. 

Risk Management is embedded in strategic planning 

Ad-hoc 

 

Ad-hoc 

 

Foundation 

 
 
 

Voicing 
uncertainty is 

part of our 
cultural norm 

All personnel are comfortable in raising instances of uncertainty. 

Uncertainty is seen as an opportunity to enhance capability to deliver 
outcomes and innovation. 

Uncertainty is evaluated and commensurate action is taken. 

Foundation 

Ad-hoc 
 

Ad-hoc 

 

Rating table for Maturity 

The following table defines the maturity ratings used to rate each of the values. 

Table 2: Maturity Rating Table 

Rating Description 

Innovative The organisation continually seeks new ideas and deploys creative thinking to further 
the effectiveness and integration of risk into the business.  Risk is seen as an 
opportunity to innovate, which strengthens the focus on foresight risk. 

Intelligent The risk management framework, tools & templates are tailored to ensure integration 
with and alignment to the context, existing processes and maturity of the area, whilst 
maintaining the ISO 31000 principles. The Risk Appetite is integrated into decision 
making. Risk discussions are mature and voicing uncertainty is a cultural norm. 

Repeatable The risk management framework, tools, templates & guidance are consistently 
applied.  Risks are identified, assessed & monitored.  Executives and Governors are 
engaged. Reporting is salient and draws on data and risk profiles. 

Foundation A risk management framework, risk process and tools are present. Adoption is 
dependent on Champions’ engagement and not organisation wide.  The quality of 
output is variable. 

Ad-hoc Risk is considered when directed and tools are sought at this time.  Guidance is 
provided on a case by case basis.  Risk information is provided when requested and 
not integrated into reporting. A ‘tick box’ approach is prevalent. 
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Aspirational Maturity Targets 

Given the current state of maturity, opportunity exists to make significant impact in the early stages 

of the plan implementation.  However, as maturity increases, the time to achieve the higher levels of 

maturity will increase.  This is reflected in the table below.  

Table 3: 

 Maturity Rating 

Value Attribute Ad-hoc Foundation Repeatable Intelligent Innovative 

Clear guidance and integrated tools      

Data capture and analysis enable insights      

University wide Risk Capability and 
Competence 

  
   

Thought Leadership      

Reporting stimulates foresight discussions      

Engaged Executives and Governors      

Risk is core to decision making      

Voicing uncertainty is part of our cultural 
norm 

 
 

 
  

 

Delivering Risk Management Values 

The current maturity of risk at UNSW is low.  As such, a number of fundamental activities are 

required to be completed as a matter of priority.  These include creating a current Risk Framework 

with supporting tools and training of front-line personnel.  It is envisaged that the framework will be 

submitted to the November 2019 Risk Committee and that the full set of tools and training will be in 

place within 18 months.  Once the foundations of risk guidance are built, the Risk Function will then 

be able to focus on embedding risk tools and building risk maturity across the University.   

This approach recognises that there will be a period of at least 18mths where the Risk Function will 

be working on building tools and templates, raising competencies in risk management and clearing 

the backlog of internal audit items, identified projects and requests for support and guidance. 

The schedule and priority for action is detailed in Table 2. The timing has been based on the current 

approved resourcing of the Risk Function (Figure 2). 

Figure 2: Risk Function Organisational Chart 
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Table 2 Work Schedule 

(Blue shading on arrows indicate that work has commenced) 

Priority 1 
Rebuild the foundations of Risk 
Management 

Timeframe 

Dec 
19 

Mar 
20  

Jun 
20 

Sept 
20 

Dec 
20 

Mar 
21 

Jun 
21 

Clear risk 
guidance and 
integrated 
tools 

Update the Risk Management Framework to align 
to ISO 31000 

       

Update the 2005 Risk Management Policy        

Develop the generic risk assessment process and 
data collection template 

       

Develop the generic Risk Assessment training pack        
Refine the Risk Appetite Statement (RAS)        
Develop and implement the risk maturity self-
assessment tool 

       

Develop the Annual Risk Management Plan 
template for Faculty and Divisions 

       

Work with specialist risk stakeholders to build 
alignment with the Enterprise Risk Management 
Framework 

       

Data capture 
and analysis 
enable insights 

Identify, and test with stakeholders, lead and lag 
indicators reflective of changes to the material 
risks. (Risk Indicator Dashboard) 

       

Conduct Q4 risk profiling sessions within each 
Faculty (9) and Division (10) 

 
 

      

Review and provide input to UPO Business Cases 
to build maturity in risk identification 

       

Reporting 
stimulates 
foresight 
discussions 

Submit the revised Risk Framework and Strategic 
Risk Frontier to the November Risk Committee 

       

Generate the Strategic Risk Frontier and seek 
Management Board (MB), Senior Leadership Team 
(SLT) endorsement. 

       

Revise the risk reporting format for MB and Risk 
Committee 

       

University 
wide Risk 
Capability and 
Competence 

Sponsors and champions are identified and their 
engagement in risk activities formalised.   

       

Engage risk champions in training and thought 
leadership sessions 

       

 

Priority 2 
Embed risk management into existing 
processes 

Timeframe 

Dec 
19 

Mar 
20  

Jun 
20 

Sept 
20 

Dec 
20 

Mar 
21 

Jun 
21 

Clear risk 
guidance and 
integrated 
tools 

Embed risk assessment into IT, Capital and 
Strategic Project methodologies 

       

Embed risk assessment into the procurement of 
services and products  

       

Refine and implement the Travel safety and 
security assessment process 

       

Embed risk assessment into the event 
management process 

       

Refine and implement the Business Resilience / 
Crisis Management Framework 

       

Refine and implement the Third-Party 
Arrangements Framework 

       

Refine and implement the Fraud and Corruption 
Prevention Framework 

       

Continue to build and test continuity plans with 
Faculties and Divisions 

       

Configure and implement Metric Stream to 
capture University wide risk assessment 
information and generate meaningful reports 

       



Data capture 
and analysis 
enable insights 

Review and refine the Risk Indicator Metrics        



Priority 2 
Embed risk management into existing 
processes 

Timeframe 

Dec 
19 

Mar 
20  

Jun 
20 

Sept 
20 

Dec 
20 

Mar 
21 

Jun 
21 

University 
wide Risk 
Capability and 
Competence 

Convene a UNSW Specialist Risk Network thought 
leadership session 

       

The Risk Function provide targeted support to 
champions to build knowledge and skill in risk 
activities 

       

Engage Controlled Entities to build alignment in 
how risk is managed and reported 

       

Engaged 
Executives 
and Governors 

Conduct annual joint UNSW Executive, and Risk, 
Audit and Finance Committee member risk 
workshops. 

       

Risk is core to 
decision 
making 

Submit the revised Risk Appetite Statement (RAS) 
to MB and SLT prior to Risk Committee ratification 

       

Integrate RAS and risk evaluation into decision 
making processes, e.g. Business Case, Request for 
new Academic Programs RAS 

       

Identify and introduce RAS metrics into 
management forms to monitor operations 
continue to operate within appetite 

       

Embed RAS and risk evaluation into strategic 
planning 

       

 

Priority 3 Conduct BAU activities 
Timeframe 

Dec 
19 

Mar 
20  

Jun 
20 

Sept 
20 

Dec 
20 

Mar 
21 

Jun 
21 

Clear risk 
guidance and 
integrated 
tools 

Annual review of Risk Management Framework        
Annual review of the RAS        

Annual update of the Risk Plans n as part of the 
Annual Review process 

       

Data capture 
and analysis 
enable insights 

Conduct risk profiling sessions at the School level 
[66] (each school will require 3 hours to profile).  

       

Conduct risk profiling sessions at the Divisional 
Unit level [44] (each school will require 3 hours to 
profile).  

       

Support Controlled Entities in their risk profiling 
activities and integrate their data into the 
enterprise risk report.  

       

Continue to review UPO business cases        

University 
wide Risk 
Capability and 
Competence 

Training and educational sessions are held for 
front line champions 

       

Travel briefings are provided to Staff and Students        

Continuity plan testing and training is provided        

Engaged 
Executives and 
Governors 

Directors and Heads of Schools are involved in and 
sign-off on their revised Unit and School risk 
profiles 

       

Secure Executive engage and present to the Risk 
Committee, supported by their profiles 

       

Senior Executives are involved in and sign-off on 
their revised Faculty and Divisional risk profiles 

       

Introduce annual Risk Plans signed off by the 
relevant Executives within each Faculty and 
Division 

       

Conduct annual joint UNSW Executive, and Risk, 
Audit and Finance Committee member risk 
workshops. 

       

Present to the Senior Leadership Team four times 
a year to promote risk leadership at this level.  

       

 



 

 

Priority 4 Projects 
Timeframe 

Dec 
19 

Mar 
20  

Jun 
20 

Sept 
20 

Dec 
20 

Mar 
21 

Jun 
21 

Thought 
Leadership 

Host AURIMS         
Establish a risk champion award, recognised by the 
VC and SLT. 

       

Draw on Academics in relevant fields of study to 
further Risk knowledge 

       

University 
wide Risk 
Capability and 
Competence  

Allowance for new risk projects        

Allowance to support front line in new 
business project 

       

 

 

Measures of success for the Risk Management Unit  

As change agents for risk, the Risk Management Unit will assess its success based on the following:  

• Delivery of value creating activities in the timeframe indicated in Table 2  

• Facilitation of risk profiling activities across and throughout the University 

• Provision of current, tailored and relevant tools and guidance 

• Generation of salient and insightful reports to Executives, Council and its sub-committees 

• The Risk Unit is seen as: 
o skilled facilitators and educators 
o adopting a targeted approach to service, at all levels, the need of the University  
o providing intelligent analysis and insights 
o flexible, agile and able to embed Risk into existing processes 
o challenging the status quo and assumptions 
o having specialist risk knowledge  
o innovative and providing salient thought leadership in risk 

 

 

 

 

  



 
 
 
Appendix A: Principles of good risk management ISO 31000 extract. 
 

 
 


