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1. SUMMARY RISK APPETITE & SUSTAINABILITY 
STATEMENT

1.1 Introduction 

Optimising risk and reward involves managing risk-taking activity in the pursuit of value.  
Risk appetite is the amount of risk UNSW is willing to accept in the pursuit of our 2025 
strategic objectives.  The objective for establishing a Risk Appetite Statement (RAS) is to 
ensure that:

• UNSW’s risk appetite is formally stated such that risks can be measured and managed 
against set boundaries;

• Key stakeholders (Council, Executive Management and all staff) have a consistent view 
of the risk parameters within which UNSW operates, and their relationship with the 2025 
strategy; and

• Day to day activity is undertaken in alignment with UNSW’s tolerance for risk.

Some measures and statements go to the sustainability of UNSW, such as gender equity 
and financial health.  These statements are presented in the same format as standard risk 
appetite measures and are included to provide a more comprehensive link between Risk 
and Strategy 2025.

The RAS is core to the risk management framework.  It sets clear boundaries and 
expectations.  It is supported by tolerances and limits, which are embedded in normal 
operations.  It recognises that we need to take risk to achieve our objectives, but it must be 
done in a controlled way.

In most cases a Council KPI has been linked to Risk appetite statements.  These KPIs and 
current measures have been taken from the presentation to Council on 27 February 2017.  
Where up to date data is available, the KPIs are refreshed, and reported to Council every six 
months.

Some measures are under development, and the statements and tolerances in this RAS will 
be revisited on a regular basis.  For example, there are currently no formal thresholds and 
reporting around IT outages.  As the framework develops, additional measures and targets 
can be incorporated.
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1.2 UNSW Risk Appetite Framework
Overarching Governance RAS
This initial section provides a risk appetite statement  in respect of the fundamental 
principles governing how UNSW conducts every aspect of its business.  This is 
applicable to every entity controlled or managed by UNSW, and is established by Executive Management and approved by Council.

UNSW Operations RASThese sections are structured to align with the strategic priorities of Education, Research, 
Social, Global and Enabling.  This RAS is established by Executive Management and 
approved by Council.  These priorities are consistent with UNSW Strategy 2025.

1.3 Purpose of this document
This document details UNSW’s approach to setting risk parameters across its business 
and is the cornerstone of its Risk Management Framework.

1.4 Definition of appetite levels
For each strategic priority, risk appetites have been identified and acceptable tolerance 
levels assigned.  The three appetite levels defining risk that is not actively sought are as 
follows:
Zero tolerance:  Unacceptable conduct that conflicts with UNSW’s principles and would 
lead to disciplinary action, the measure of which will be evaluated case by case.  Typically the result of deliberate action.
No appetite: Management must take immediate action to return the business to within 
appetite.  UNSW would not deliberately/ intentionally make a decision or enter into a 
transaction knowing that it would lead to an outcome beyond the acceptable range. 
Typically where a Council KPI/ metric is associated with the statement, no appetite is 
indicated as ‘unacceptable’. 
Low appetite: Management must take action in the short to medium term to return the 
business to within appetite/ targets.  UNSW may make a decision or enter into activity 
knowing that it would lead to a breach, subject to a plan to restore.  Typically where a 
Council KPI/ metric is associated with the statement, low appetite is the ‘risk tolerance’.

1.5 Supporting definitions
Materiality: Throughout the RAS, references are made on numerous occasions to 
‘material’ incidents, breaches or issues.  Materiality should be assessed in the context of 
the item under consideration having regard to both qualitative and quantitative factors.
Short, medium and long term: Have to be considered in the context of the underlying 
appetite as this could change in each scenario.  Broadly speaking, short term 
contemplates a 1 to 6 months range, medium term contemplates a 6 to 24 months range, and long term contemplates anything over 24 months.

Target: Desired exposure to risk
Tolerance: Short-term acceptance of the risk, with reasonable measures to bring performance back to target.

Unacceptable: No appetite or tolerance for the specific risk

2. RESPONSIBILITIES
The Council’s responsibilities:
• Approval of the RAS with risk tolerance thresholds;
• Receiving reports from management and/or the Risk Management Office on any 

significant breaches to risk thresholds;
• Monitoring remediation of breaches of risk thresholds; and
• Review of the RAS at least every year in conjunction with the university wide annual 

planning cycle, or when any significant change to the business or its operating 
environment occurs.
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Executive Management’s responsibilities:

• Develop organisational processes and linkages to implement risk appetite;

• Review its specific limits (translate risk appetite boundaries into limits or management 
measure) and associated reporting to align with the RAS;

• Report performance against the risk appetite quarterly to the Risk Committee;

• Ensure alignment between UNSW’s strategic plan and the RAS;

• Establish action plans and escalation procedures for instances where tolerances are 
breached;

• Develop and maintain risk profiles;

• Ensure employees are made aware of the appetite as it applies to them; and

• Embed performance measures around risk in Executive remuneration considerations.

3. MONITORING AND REPORTING

Monitoring and reporting of the RAS will be undertaken as part of broader risk reporting to 
Executive Management and Risk Committee of Council.  

The UNSW RAS is subject to annual review and approval.
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Proposed appetite and metrics

Overarching governance principles
Statements Key Risk Indicator Metrics Actual

Target Tolerance Unacceptable
UNSW has established codes of conduct to maintain our academic standards and 
reputation.  UNSW has zero tolerance for instances of academic misconduct. 

Known untreated 
breaches of Academic
Codes of Conduct

0 N/A N/A *

UNSW has zero tolerance for research directly funded by tobacco or cluster 
munitions organisations.

Known untreated
instances of funded 
research from tobacco or 
cluster munitions 
organisations

0 N/A N/A *

UNSW has established codes of conduct to maintain our research standards and 
reputation.  UNSW has zero tolerance for instances of material research misconduct.  

Known untreated beaches 
of Research codes of 
conduct

0 N/A N/A *

UNSW has established Fraud and Corruption prevention frameworks.  UNSW has 
zero tolerance for intentional or reckless internal or external fraud and corruption.

Known untreated
instances of internal or 
external fraud and 
corruption

0 N/A N/A *

UNSW is committed to maintaining a safe and healthy environment for staff, students 
and partners.  UNSW has zero tolerance for activities which do not align to our Health 
and Safety guidelines or legislative requirements.

Known untreated 
breaches of Health and 
Safety 0 N/A N/A *

UNSW has established codes of behaviour for staff and students regarding sexual 
assault and sexual harassment (SASH).  UNSW has zero tolerance for breaches of 
the behavioural codes

Known untreated 
breaches of SASH 
guidelines

0 N/A N/A *

* Data collection under development
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Proposed appetite and metrics

Education

Relevant Council KPI: Accountable 2017 Target Tolerance Unacceptable Actual
Student Satisfaction(1)

UNSW has set targets for student satisfaction of 90% using My Experience 
measures.  UNSW has low appetite for student satisfaction below 85% 
without appropriate remediation plans in place.

DVC (Academic) 90.0% 85% - 90% < 85% 90.1%

Educational Quality and standards(1)

UNSW values its educational quality and standards, translating to low 
appetite for less than 79% of students in full time employment four months 
after graduation without appropriate remediation plans in place.

DVC (Academic) 79.0% 74% - 79% <74% 75.3%

Retention(1)

UNSW has set targets for the percentage of stage 1 students who leave the 
university after 1 year, with low appetite to be above 11% without 
appropriate remediation plans in place.

DVC (Academic) 11.0% 11% - 15% >15% 10.6%

• UNSW will actively seek opportunities to invest in Technologically advanced teaching delivery methods, supported by approved Business Cases
• UNSW has no appetite for a drop in educational quality and standards1 as indicated in the metrics below, to be outside the unacceptable range
• UNSW has no appetite for loss of core accreditations fundamental to delivering our education programs
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Proposed appetite and metrics

• UNSW will actively seek research opportunities, supported by approved grants or business cases, which maximise both tangible and intangible benefits to the University
• UNSW will actively seek opportunities, supported by approved business cases, to broaden exposure to entrepreneurial activities
• UNSW has low appetite for failure to achieve the research impact targets set out in the Council KPIs below without appropriate remediation plans in place2

• UNSW has no appetite to conduct research outside compliance/ permit approvals
• UNSW has no appetite to partner with organisations unless they have gone through the established UNSW Counterparty Risk Assessment and business case processes

Research

Relevant Council KPI: Accountable 2017 Target Tolerance Unacceptable Actual
University Rankings(2)

Average of THE, QS and ARWU global university ranking DVC (Research) 82 82-90 >90 87

Research income per academic(2)

Category 1 HERDC income per academic FTE (Level B+) DVC (Research) $72,500 $65,000 -
$72,500 <$65,000 $66,800

Research impact at the top end(2)

Percentage of publications in the top 10% journal percentile by SNIP DVC (Research) 30.5% 28% - 30.5% <28%
30.4%
NB: 2015 latest data 
available



• UNSW will actively seek to diversify its international student cohort in accordance with the goals set out in the 2025 strategy
• UNSWwill lead and inform debate on government policy and global issues in accordance with UNSW’s communications policy
• UNSW has set ambitious plans for equity, diversity and inclusion.  UNSW has low appetite for failure to reach stated targets for equity, diversity and inclusion as set out in the metrics 

below3
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Social

Relevant Council KPI: Accountable 2017 Target Tolerance Unacceptable Actual
Academic staff gender balance(3)

Percentage of females among Academic Staff at Level D and above DVC (ID) 29% 25% - 29% <25% 28.1%

Professional staff gender balance(3)

Percentage of females among Professional Staff at HEW10 and above
DVC (ID) 48.6% 43% - 48% <43% 49%

Indigenous student access(3)

Percentage of indigenous students in domestic student intake
DVC (ID)/ DVC (Academic) 1.3% 1.0% - 1.3% <1.0% 1.5%

Low SES student access3)

Percentage of commencing students from low SES areas DVC (ID)/ DVC (Academic) 9.5% 9.5% - 7.5% <7.5% 8.4%

Proposed appetite and metrics
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• UNSW will develop high-profile institution-wide relationships with carefully selected international university partners, which will enhance our ability to deliver excellence and innovation 
in research and education. UNSW will expand our efforts to work in partnership to improve the lives of marginalised and disadvantaged communities in Australia, the Asia-Pacific and 
further afield.  UNSW has no appetite to partner with organisations unless they have been vetted in advance to understand whether they may be corrupt or do not share our ethics and 
values

• UNSW will take innovative steps to expand our global educational reach using novel, technology-enabled models of international education, on campus and overseas.   UNSW has low 
appetite to miss key milestones as presented in approved business cases

Global

Relevant Council KPI: Accountable 2017 Target Tolerance Unacceptable Actual

International student satisfaction
Percentage of international students satisfied overall (ISB) DVC (Academic) 92.0% 85% - 92% <85% 91%

University Rankings
Average of THE, QS and ARWU global university ranking DVC (Research) 82 82-90 >90 87

Proposed appetite and metrics
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Enabling
• UNSW will actively seek opportunities, supported by approved business cases, to provide a modern technology infrastructure to students and staff supporting teachers, learning and 

research
• UNSW will actively seek, attract and retain talent in accordance with the ambitions set out in the 2025 strategy4

• UNSW maintains a formal project execution framework to mitigate against poor project management and delivery.  UNSW has no appetite to conduct projects under the scope of the UPO 
outside processes and approvals set out in the UNSW Project Governance Framework

• UNSW has low appetite for environmentally unsustainable activities, and maintains an investment climate change strategy that reflects the Paris Agreement commitments5

• UNSW maintains formal Business Continuity and Disaster Recovery plans to mitigate risks of severe disruption to our business. UNSW has no appetite for these plans not being reviewed 
and tested on an annual basis.  UNSW also has no appetite for disruptions falling outside the tolerance timeframes in the Business Impact Assessments contained in the Continuity and 
Recovery plans6

• UNSW maintains a cyber security policy and risk management framework.  UNSW has no appetite for this not to be reviewed and tested on an annual basis.  UNSW also has no appetite 
for a material disruption or loss of data as a result of a cyber attack7

• UNSW has no appetite for unethical management practices or breaches of applicable laws and regulations
• UNSW sets out credit, liquidity, funding, interest rate and foreign exchange risk tolerances in the Treasury Policy and Procedure document. UNSW has no appetite for material breaches of 

the tolerances as described in the document
• UNSW sets formal triennial budgets for it’s financial performance. UNSW has no appetite for material adverse variances from budgeted performance for 2 consecutive quarters without a 

formal rectification plan being presented to Council
Relevant Council KPI: Accountable 2017 Target Tolerance Unacceptable Actual
Staff Engagement(4)

UNSW has low appetite for the percentage of staff proud to work at UNSW to fall 
outside tolerances without appropriate remediation plans in place

VP HR
90.0% 85% - 90% <85%

89%
NB: 2015 latest data available

Sustainability (5)

UNSW has low appetite for our Rank in Go7 (ANU don’t participate) for carbon 
emissions (in tonnes of CO2 emitted per m2 of floor area) to fall below tolerances 
without appropriate remediation plans in place

VP Finance & 
Operations

2 2-4 >4 2

Health & Safety
UNSW has low appetite for the lost time injury frequency rate (3-year rolling average) to 
fall outside tolerances without appropriate remediation plans in place

VP HR
2.25 2.25 – 2.75 >2.75 1.97

Disruptions falling outside tolerance timeframes contained in the UNSW Business 
Continuity plan(6)

VP & Chief 
Strategy Officer 0 N/A N/A *

Material disruption or loss of data as a result of a cyber attack(7) VP Finance &
Operations 0 N/A N/A *

Proposed appetite and metrics

* Data collection under development


